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1) Preface 

United Phosphorus Limited wants to get designed and developed a Labor and Visitor Management System, 

which is supposed to meet with the requirements briefed by them. Based on the information provided for the 

system to be designed and developed, a study of the requirement has been carried out and during the study 

we have establish all the basic requirements for the system. The entire study was focused on the information, 

functional and behavioral domains of the proposed system development.  

This document would provide the complete overview of the proposed system design and development 

covering technical and operational details. This report is developed as a consequence of analysis done solely 

upon the information provided. Review is essential to ensure that both the parties have the same perception 

of the system. 

 

This document is the outcome of the System Requirement Report phase of the project. The purpose of this 

document is to: 

 To define the technical & operational feasibility 

 To ensure that there are no misunderstanding or omissions in functionality 

 To ensure that requirements of the proposed system are complete and clear 

 To provide a basis for the subsequent design, development and testing phases of entire application.            
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2) Executive Summary for Visitor Management System 
 

Functional Details 

 

1) Employee would beforehand put a request for the visit of Visitor(s) using the system. He would provide 

the details like Name of the Visitor, number of people accompanying him, organization they represent, 

purpose of the visit etc. 

 

2) When Visitor(s) would arrival at the main gate then system user would ask his details and who he 

wants to meet with, and then he would cross check in the system whether there is any request from 

the same employee. If a request would be found then User would issue a gate pass to him. 

 

3) In order to create a gate pass User should be able to take the picture of the Visitor and other people 

accompanying him (it could be a single picture with all the visitors in it or solo picture of each visitor), 

record the names of all people who are visiting, representing organization, address, contact number, 

visiting card ID etc. Once all these details have been captured, then User would issue a print of gate 

pass which would be handed over to Visitor along with the Visitor ID card. 

 

4) User would also record the belonging which Visitor(s) would deposit on gate, and the belongings which 

Visitor(s) would carry with himself/themselves inside the organization. If needed the details of the 

belongings can be recorded on the gate pass itself. 

 

5) After visiting the concerned person, Visitor would take his signature on the gate pass and report at the 

main gate for exit. User would check the signature of the Employee being visited and the belongings 

he/they are carrying. If his/their some belongings would be deposited at the main gate then User 

would check for the same and return it to him/them and let the Visitor(s) leave the company. 

 

6) If we need Employees to put a request for a Visitor using the system then we would have to create a 

profile of all the Employees in the system, and assign them User ID and Passwords to login, or 

Employees can send a request via email which would be equally efficient. 

 

7) If we create a profile of Employees in the system then it would also call for a need of Rights 

Management in the system, where there would be two types of users, one the Employees who would 

only be able to put a request for the Visitors and other would be the actual users who would be 

responsible for checking and issuing the gate pass. 
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3) Hardware Details 
 

Below is the list of required Hardware which would be supplied by us. The more specific details about the 

Hardware in question can be discussed in our subsequent meetings, as there is a wide range of solutions 

available in the market for these:- 

 
1) Photo Capturing Device – This would be used to capture Workers picture and record it in our system 

and would also be used to capture the information. 

 

2) Printer – To instantly get a print with visitor picture and personal details printed on it. 

 

3) Hosting Server – A Windows hosting server would be used to host the application.  

 

 

4) Schedule 

 

Sr No. SDLC No. Of Working 
Days 

Responsibility 

1 System Requirement Study 5-7 Bulwark 

2 System Analysis 5-7 Bulwark 

3 SRS Preparation & Submission 15-20 Bulwark 

4 SRS Approval 10-15 UPL 

5 Data Base preparation 5-7 Bulwark 

6 Photo Capture Solution 15-20 Bulwark 

7 Coding 30-45 Bulwark 

8 Basic Testing 5 Bulwark 

9 Implementation in one location and testing  10-15 Bulwark & UPL 

10 Implementation in other location and testing   15-20 Bulwark & UPL 

    

 

Minimum Developers needed: 2 developers 
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5) Development Cost. 
 

Development Cost: Rs.-  2,40,000/- + Service Tax 

Additional Details:- 

 The price quoted above includes implementation at single location. Any additional 

implementations at some other location would be charged accordingly. 

 

 Price includes free maintenance and support for one year from the date of implementation. If 

further support and maintenance would be required then it would attract additional cost. 

 

 Any change requests in the system during the development or after the implementation would 

be subject to technical review.  

 

 If it would be feasible to cater to that change request raised then request would be processed 

and it may attract additional cost depending on the time and resources it would utilize. 

 

 Cost mentioned above does not include Hardware cost. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 

B-1, Urmi Society, Productivity Road, Vadodara - 390007 

Visitor Management System for United Phosphorus Ltd.  
 

6) Bulwark Team Structure 

Employees of software division at Bulwark would develop the system at their premises as per the approved 

design. The purposed team from Bulwark side would be as following:- 
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7) Introduction  

 

a. About Us 

Bulwark Systems - a niche IT security player has achieved a major milestone successfully by Developing ground 

breaking multi-tiered perimeter security software solution, SecuraNET SentinelXS for midsize companies & 

corporate. In fact the entire SecuraNET product suit is Accepted and appreciated by the customers of different 

domains all over. In the global business arena, the world has shrunk into a small platform to deliver the market 

requisites in no time. The explosive growth and mind-boggling rapid pace of changes in the technology has 

compelled the business world to integrate for the latest technology amends. The changing face of technology 

has rendered a different dimension to the vision of management gurus of the business world. Amalgamation 

of new concepts and techniques with business has become an advanced mantra for the business realm. 

Bulwark Systems is extending the limits from product base company to Development Labs for sharing its 

expertise of software development. We have developed and provided highly scalable, secure and stable 

software systems across a wide range of vertical that include some of the following through our Development 

Labs: 

 Healthcare Sector 
 Business Portal  
 Education Institutes 
 Manufacturing Units 
 Government Organizations 
 Shipping Sector 
 Hospitality Industry 

 

The solutions to these customers of varied domain have proven to be profit making for them - world over. We 

@ Bulwark Systems are a group of highly motivated developers ready to address your software development 

and services requirements through our Development Labs. We have a track record of developing highly 

scalable, secure and stable system and application software that have proven to bring profit to organizations 

the world over. Our dedicated team develops and delivers highly scalable software with focus on web based 

technologies. With the clear focus we have been developing and delivering browser based systems that can be 

used as Intranet, Extranet or Internet applications. 

Our Development Lab has always had its focus on IP/Internet technologies that help our customers to serve 

and stabilize their business at the same time earn profit from it.  

We categorize the software development projects broadly in 6 major areas. These areas are essentially the 

project types handled by respective programming teams. 

 Concept Development Projects that are initiated to explore some new business Concept or application of 
some new technology, 
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 New Application Development Projects those are undertaken as a consequence of a specific customer 
request. 

 Application Enhancement Projects that occur when existing software undergoes major modifications to 
function, performance or interfaces those are observable by the End-user. 

 Application Maintenance Projects that correct, adapt, or extend existing software in ways that May not 
be immediately obvious to the end user. 

 Reengineering Projects that are undertaken with the intent of rebuilding an existing (legacy) system in 
whole or in part. 

 Web Application Development Projects those are undertaken when web sites and related internet-based 
applications must be developed. 

 

Although each of the projects types differs in subtle and profound ways, all can be approached using a 

consistent software engineering framework. 

Software Development Methodology 

Bulwark Systems follows a full Software Development Life Cycle (SDLC) for software development. We have 

standardized and refined software development methodology provides a flexible framework for software 

development projects that can be used to deliver software on time, in budget and with high quality to meet 

customer expectations. This methodology is applied to each software development project from initial 

inception to successful delivery. 

The Development process followed includes the following Life Cycle phases 
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Our Team 

Our team consists of well-qualified engineers and computer professionals who bring with them several years of 

business and professional experience. It includes dedicated problem solvers who can handle not only software 

development services, but also other IT works, such as project analysis, design, documenting, consulting, testing, 

and maintenance activities. Yet we believe that the most important thing is not about what we do, but how we do 

it. This type of organizing model offers us a better Perspective over the things we have to do, and helps us make a 

clear-cut distinction between the various activities involved in the software development process. 

Skill Set 

We are a technology neutral solution provider, being able to create and integrate solutions across a broad range 

of technologies. For the very purpose we have developed expertise on various platforms and have setup 

development / deployment beds in all fields of software development. 

Development Environment: JSP/.Net/PHP, Tomcat/JBoss, Oracle/MySQL/MS SQL, Visual Basic, Lotus Notes.  

Other Development Skill Sets: Perl, C/C++, J2EE 

Object Oriented Model 

Each Object Oriented Development Project will go through all phases of the Software Development Life Cycle 

(SDLC) defined procedures. This methodology is used to define the activities and work products for each phase 

and in projects where the development tasks arrive as work packets. The phases of execution, the associated work 

products, verification and validation criteria for each of the relevant phases shall be at par with this methodology. 

In the Project lifecycle, we use tools, which facilitate or effectively document the following activities: - 

 Project Management and Planning (PMP) 

 Configuration Management (CM) & Version Controlling 

 System Architecture Design 

 Automated Testing 

 Bug Management 
 

b. System Scope 

This document clearly charts out all the requirements (Scope of work) for the proposed system. In the following 

sections of this document, we have neatly pointed out the technical & operational requirements, hardware and 

software requirements, functional specifications & user interfaces. Apart from this, operational, resource, 

acceptance and documentation requirements have also been pointed out. 
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8) Terms and Conditions       

 

 

Intellectual Property Right 

For all our development activities we reserve the IPR of the product developed, though we can make the 

source code of the product available at an additional source code fee. This will help you modify and 

change the product at a later date.  

Validity  

This offer is valid for a period of 15 days from the date of this proposal. We will be pleased to discuss and 

clarify any of your reservations and questions about the same. We reiterate our strong interest in serving 

the company and commitment of providing the quality service to maintain your market leadership.  

Changes 

Either party may request a change to a Statement of Work.  All such requests will be submitted in writing.  

Bulwark Systems will prepare a written Change Authorization, which will describe the requested change 

and set forth any modifications to the terms of the applicable Statement of Work.  Any change to a 

Statement of Work may result in a change in the Estimated Schedule, Deliverable Items or Charges. 

The changes will be in effect when a written Change Authorization is signed by both parties.  The most 

recently modified / implemented Change Authorization will modify and take precedence over any 

inconsistent terms of the applicable Statement of Work or any previous Change Authorization. 

Force Major 

During the course of the project, neither party shall be liable for any default or delay in the performance 

of its obligations if and to the extent such default is caused, directly or indirectly, by fires, floods, power 

failures, acts of God, act of public enemy, civil commotion, sabotage, wars, insurrections, riots, labor 

disturbances, strikes, lockouts, go-slow, damage to machinery on account of accident or passing of any 

statutory order by the eligible authorities, prohibiting performance of such obligation by a competent 

authority; and restrictions of any country affecting the export of Goods or technology to the Purchaser, or 

import regulations or requirements of India, whatever the causes are, which would be violated by 

performance of the Agreement, whichever applicable. 

 


